Zionsville Band Boosters Meeting
January 23, 2024, at 6:30 pm
Greek’s Pizzeria


Attendees: Mindi Ferraro, Randy Couchman, Susie McKenna, Marni Skok, Nikki McKnight, Tom Landrum, Tracy James, Denae Barnett, Jen Botkin, Tracy Coussens

Meeting was called to order at 6:40 pm by Nikki McKnight.

Approval of the Minutes
Motion for approval of December minutes by Susie McKenna, seconded by Tracy James.  

President’s Report, N. McKnight
· Concession stand – waiting on final vote from ZOINC and will be sending out emails this week to potential people to run it
· Tom said that after speaking with I. Spillman, choir does not seem interested and Spillman can work with performing arts staff to have it open and have and or orchestra take weekends to work. Jacob Shurcliff is still interested in being involved in some level
· Lucas Oil – check for $1400 received (approx. $220-230/person)
· Going forward need to incentivize it – long day, parking. Maybe make it a 50/50 payout to band and student account.
· Shout out to Dave for all the set up and background info 
· Have the sign up for color guard volunteer from Jeff – sponsor banners will be hung
· Kim and Kristen are working hospitality

Vice President Report, D. Barnett
· Nothing to report

Secretary Report, M. Ferraro
· Nothing to report

Student Accounts, M. Skok
· Waiting on registration from new synth player for ZIP
· 5 ZIP prop crew members added to QuickBooks

Treasurer’s Report, R. Couchman
· Indoor Budget: 
· Uniforms at $11,700, we have $300 left in budget
· Will collect approx. $48k rather than $38k in student fees
· Props – budgeted $6k, actual approx. $10k
· Tarp $900 over budget
· Motor coach $6k over budget for transportation
· Invoicing Kickapoo for purple uniforms $3000 – Kickapoo will be reimbursing Michael directly for shipping. Michael is going to get the name of the person to receive the invoice.
· Jared is working on a grant with Priority Waste
· Jared does not have options for hotels for indoor
· Sweetwater quote– originally spent $6k on equipment, 4 wireless mic systems that can be allocated for indoor and marching band
· Randy motioned to reallocate $8k from carts to audio system purchase, Susie seconded. Vote carries.
· 2 sets of synthetic marimba keys for $1k each and speaker carts from Imperial Dynasty have been received
· $18k outstanding student fees
· Calendar fundraiser (collected $428 in 24 hrs) – Nikki will ask Jeff when the indoor percussion merch sales will go live so we can decide who would receive merch awards
· Winter guard slightly budget on uniforms $250
· Accounts:
· $9,916 capital equipment
· $61,016 general savings
· $27,606 marching band uniforms
· $26,247 rainy day
· $72,985 checking minus liabilities paid today $14,843
· $206,225 total 

Fundraising Report, T. James, S. McKenna
· Panda Express is virtual this time

Hospitality, K. Daugherty, K. Kunttu
· Getting ready for winter guard invitational – will coordinate with Jeff

Uniforms, D. Barnett
· All indoor percussion performers measured (last one measured tonight), all prop movers measured

Past President, T. Coussens
· Pep band shirts passed out

Director’s Report, T. Landrum
· 2024 marching band summer schedule now on website by Ellen Bailey
· Calendar fundraiser specific to program (indoor / winter guard)
· Wireless mics that were borrowed from Spillman are now installed at various district buildings. Spillman allowed us to borrow a few this year. The new ones have frequencies that can be changed to adapt to performance locations. Susie said that PVE and Boone have received new mics from grants and suggested that as an option for future.
· Disney workshops went well
· Different drill writer for this year’s marching band – same drill writer used by Avon, Richard Hinshaw
· Marching band new brass staff member from Mandarins
· Both jazz bands went to Purdue Jazz Festival – Silver Jazz Band won 2nd place
· 2/15 jazz bands with ZMS
· 3/1 jazz bands compete in Greenfield
· Winter Guard Competition – Tom will talk to AJ Bowman to loop in alumni as volunteers, Denae will contact fire department for EMT
· Music teachers & elementary students – all 4th graders will see connection concert (Wind Ensemble, show choirs, orchestra) possibly the week before spring break
· Raymie Hendry filmed recruiting video for marching band during the fall

Program Coordinator, J. King
· Winter guard:
· Winter guard contest 1/27 at Terre Haute South
· 2/17 Zionsville Invitational 
· Tarp is based off Zionsville brick street

Upcoming Events: 
	1/27 Winter Guard at Terre Haute South Invitational
	2/21 Dine to Donate – El Meson


	2./3 District Solo & Ensemble
	2/28 Dine to Donate – Greek’s


	2/10 ZIP at Franklin Central
	3/13 Dine to Donate – Panda Express (virtual)


	2/15 Jazz Band Concert w/ ZMS Jazz Ensemble
	3/20 Dine to Donate– El Meson


	2/17 ZIP at Northview
	4/17 Dine to Donate.- El Meson


	2/24 ZIP at Decatur Central
	5/15 Dine to Donate – El Meson


	2/24 State Solo & Ensemble

	




Next meeting dates:  
2/13 at 6:30 pm at Greek’s Pizzeria
3/12 TBD


Meeting adjourned at 8:13 pm.
